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OFFIGE OF REPORTS AND ES?IMATES '

L4

OoReE. OPERATING PROCEDURE NO. 18

/f October 1948

SUBJECT 2 ORE Intelligence Production Program for the Quarter seginning
) 1 October 19248 through 31 December 1948,

REFERENCES: (a) ORE Oporating Prooedure Ne. 6

(b) ORE Functions dated 18 July 1948
(o) ORE Opsrating Procodured No. 11, dated 10 Juns 1948

1. Intellivénee Pradueticn ?1wn;

a. Refsrence’ (a) statos ths general plan for Intellipencs Produce
txon and Prasentation by ORE, ng ,eonprovad by the Director.

bo Reference (b) celinentes the responsibilities of the Steffs,
Groups, and Branchea in tha prmductlon of intelligense.

6. Reference (e) preacribeg pr@oeauraa for CIA lintellissnos
supnort to the D@partmant of Gtate in connection with the KSC-4
Programe .

2. In implementation of the orovxalsns of the plan given ia referonsce
{a) and in accordance with tha responsibilities end procedures outlined in
references (b) and (o), ORE will undnrtﬂke the following produarﬂon progran
fsr the quarter 1 Oot be‘ through 31 Deeemuﬁr 1948,

f, Basic Intelligence. “l%
The attached achedule,fippewﬁzt I, will povern the uroducclen
of basic intelligence during the qn*rtsr.rg

b. Current Intelligence,

(1) The Deily Summary will continue to be published oni will
include occasional TOP SECRET apnexes containing brief anslysea
of critioal situations as thoy nay arise and appesr suliable fopr
top level disssminaticn. ‘

{2) The SECRET Waahly Summery will conbtinue to be publighed
eaoh Friday including, from time %o time, an appondix contuining
digesta of ORE's or other briefs of steif intelligence azs these
are completed and are made availsble by the Staff Intelligonce

‘) Group for publlcat¢an by the Current Inuelliganea Gvoupg
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(3) Speoial Eveluations will be isasued as oriti,oal
situations arise or as items of significant intellighnce
intsrest are observed and evaluated. :

bo Staf? Intelligence.

(1) The attached scheduld, Appendix II, will govern the
produotion of steff intelligence to meet predictable requiro-
ments during the quarter.

(2) B8pecial Estimates on other topios will be px‘oduced as
required by the long-range and overall view of the world
situation. In sddition, priority will be given to requirements
for studies specifically requirad by the National Security
Counoil (NSC), the Joint Chiefe of Staff (JCS), and the State-
Army-Nevy-Air Coordinating Committes (SANACC), the Economio
Qooperation Administration (ECA), and the Orfice of International
Information {0II).

d. Oral Presentation.

(1) An oral enslysis of signifioant foreign deévelopments
will be presented weskly in the CIA Situation Room.

(2) Special presentations will be made as required.

25X1A9%9a

Assistant Director
Reports and Estimates

Attachments:
Appendix I - Baslic Intelligence Schedule
Appendix II - Staff Intelligence Schedule
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